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4. Discussion

In the past decade, cross-border M&As have increased
exponentially, especially in emerging markets, such as China.
Few studies have identified managerial interventions and revealed
the process of employee adaptation to M&A-driven organizational
changes. Accordingly, the present study aims to isolate effective
change practices and elaborate intermediate psychological mech-
anisms, such as P–C fit, which translate these practices into post-
change performance of employees. Our empirical validation of the
proposed framework in the context of a cross-border M&A in China
largely supports the hypothesized employee adaptation processes.
We will now highlight the theoretical and practical implications of
the present study by using interview data to enrich the
interpretation of the current findings and to provide deeper,
culture-specific theoretical insights. The use of qualitative inter-
view data also facilitates our interpretation of the reasons for some
of the unsupported hypotheses in the final structural model. We
also discuss the limitations of the present study and the directions
for further research.
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