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The Balanced Scorecard: Innovative Performance

Measurement and Management Control System
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Conclusions and future research O -E R

To summarize, in a dynamic and changing business environ- 3l (53l 0ol ute 5 Loy 4 5 S Bauma o oMl ysb @y
ment, implementing management strategies requires inte-
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grated performance measurement systems that capture sl Sz S5 ol g 2 el Cupde 8

changes in financial and non-financial measures. Performance Sl s b o s o ik 3 o Slaglima 55 Ol dy 45
measurement systems have been developed due to science

and experience have concluded that financially-oriented tra- O3l 0 3520 5 ple o5 W1 4Bl dxwgs SblE ol 4 58las (5,8 o5l
ditional accounting control systems are of limited use for . )
the management of a company. The rising criticism covers =S 48 e A Gl SRS SL8 pianses &5 I Ok dinD

aspects such as a disregard of non-financial factors, missing
alignment to corporate strategy, a retrospective view, etc.
Therefore, several new concepts have been developed. 3 Sl 5,50 WS g3l b ismad pls ol suk Jalss
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