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3 Conclusions

By seeking to transform the workforce, operational procedures, standards, and even
ourselves as UX professionals, we have seeded transformation in individual enterprise
products, the larger cumulative IT experience, and the larger IT shop. In the process, 
we have grown strong partnerships across IT that has further accelerated the infusion of

UX into the organizational DNA of our large corporate IT shop. We have found UX
transformation can help corporate IT shops grow their strategic role within their
enterprise and help re-frame their larger role in the corporation to. Our learnings along
the way have implications for other IT groups looking to see a UX-centric transfor-
mation within their own organizations.
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