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6.3. Conclusion

Notwithstanding the limitations, our study provides strong evidence that firms with defined IS strategies perform better
than those without defined IS strategies. Noteworthy is the post hoc finding that firms that attempt to be ambidextrous are
associated with the most superior performance. This is a potential extension to the Chen et al. (2010) IS strategy typology
and a contribution of our study. In addition, organizations without a clearly defined IS strategy actually experienced a neg-
ative relationship with firm performance. These organizations should realize the potentially negative outcomes of such a lack
of strategy, as observed in the relationship found between IS Undefined and performance, and work to extricate themselves
before a consistent pattern of investing in IS without clear organizational benefit develops. Furthermore, the study provides
evidence that the IS Innovator strategy is, in particular, associated with more superior firm performance than the IS Conser-
vative strategy under normal environmental conditions as well as under conditions of environmental dynamism. Organiza-
tional leaders need to consider the external environments under which their organizations are operating and evaluate the
influence those environmental factors may have on their IS strategy’s ability to impact performance. Studying the nature
and content of IS strategy is important both theoretically and practically. Quantitative and qualitative studies are needed
to uncover the reasons why firms choose a particular IS strategy, how they effectuate the IS strategy, how they change
the IS strategy, and under what circumstances the IS strategy contributes to firm performance.
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