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5. Conclusions

Telecom operators, like other infrastructure providers, are faced with various types of risks 
and uncertainties in their decision-making process concerning the upgrade and roll-out of 
their broadband networks. In one respect, these risks and uncertainties have to do with the 
characteristics of large infrastructural projects, while on the other hand being caused by 
(unknown) competitor behavior, (unknown) end-user demand, rapid technological 
development and different development paths available to operators. Framing risks and 
uncertainties into a typology provides greater insight into the categories, characteristics and 
sources of the risks and uncertainties, as well as being a first step in finding ways to deal with 
them. Based on a qualitative and quantitative data analysis, we have proven that a 
combination of the uncertainty typologies suggested by Meijer et al. 
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