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Secret of Success: As Christensen's Paradox testifies, finding the secret

of success takes more than textbook management
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FOUR DIFFERENCES

The Opportunity Octet are tactical necessities. But they should rest on four

strategic principles which mark out winning strategies from the runners-up
and flops. Winners concentrate on the winning hand; cover every bet; work
with strong partners; and think really big. A wondrous example of big
thinking is Finland's Nokia, whose cellular phone technology has taken it
to a market value of $9 billion. Once the Finns had spotted their winning
opportunity in the cellular potential, they poured in resources to achieve a

quarter of world phone sales.
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