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Risk management for overseas construction projects
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Conclusions

As we have seen, the risks in overseas construction pro-
jects can be enormous. In order to manage them effec-
tively, a comprehensive method for managing risks
during the construction process, particularly in the pre-
contracting and postcontracting stages, should be applied.
The method described in this paper has provided con-
tractors with a supportive framework for the risk manage-
ment of overseas projects. The method supports a sys-
tematic thinking process that classifies risks, identifies
risks, assesses risks, and allocates risks. In relation to
the risk identification and classification processes for
overseas projects, the need for a global view has been
emphasized, not only in terms of the project itself, but
also in terms of the macrolevels of the political and
economic situations in the region. The vital risk factors
in overseas projects should be carefully examined, and
not only the probability of occurrence of each risk. but
also its impact level, should be considered. The risk
response methods used in overseas projects should vary
from project to project, and should be very flexible in terms
of their operation.
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