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Challenges in Product Management
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Why Is Product Management So Challenging?

Product management is about managing the quality and flow of product information

across internal boarders within a company and between companies. Many people are
responsible for a small portion of the overall product information management
process, but traditionally few people, if anyone, are responsible for the entirety.
Similar to the challenge of multiple blind men trying to describe an elephant by feel,

each participant in the overall process understands his part in the process, but few see

the complete challenge.
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