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Conclusions

Quality management in a construction setting is more
dif� cult due to industry-speci� c reasons such as the
market and structure of the industry. In Hong Kong,
although the Housing Authority of Hong Kong has
implemented a series of quality improvement tools, few
local ISO 9000 certi� ed contractors undertaking public
housing construction can improve their quality perfor-
mance. The PASS scores, the objective quality
measuring yardstick, remain stagnant, which shows
that continuous improvement in construction quality
has not been achieved. Our structured survey has
unveiled a wide spectrum of factors affecting construc-
tion quality, in which the two top-ranked factors are
concerned with culture. Therefore, ultimate success in
quality can be achieved only when the quality system
is fully integrated into one’s organizational and indus-
trial culture. This will demand constant quality rein-
forcement and greater facilitative efforts along the
journey to ‘quality maturity’. Meanwhile, PASS needs
to be modi� ed to provide proper motivation along the
‘quality journey’. One of the recommendations is to
provide a monetary incentive to contractors who can
achieve good quality performance. With all the recom-
mendations in place, public housing construction may
attain the ultimate quality target: continuous improve-
ment in quality.
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