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5. Conclusion

Lean pundits have suggested that in order to achieve its poten-
tial, lean must be a holistic business strategy engrained in all aspects
of the organization. They argue that support systems, such as
accounting, human resources, and information technology, should
be both participating in and providing support for lean initiatives
(Cunningham and Fiume, 2003; McVay et al., 2013; Solomon and

Fullerton, 2007). It is particularly important to strategically align
management accounting, since it provides the financial control nec-
essary to support and facilitate effective performance-enhancing
decision making. Traditional MAP focus on minimizing average
product cost; thus, it is often argued that they lead operations man-
agers to make decisions that are inconsistent with lean objectives.
In contrast, the financial control provided by lean MAP is simpler
and easier to understand. Lean MAP facilitate operations managers
to make decisions that reduce inventory and better utilize capacity,
shift their focus to maximizing customer value and the efficiency
of the value stream, and motivate them to strive for continuous
improvement. Thus, it is important to understand how and if lean
MAP can better support and be integrated with operations. This
research provides some of the first empirical evidence on these
issues – how lean manufacturing and lean MAP working together
can affect operations performance by having more relevant, visual,
and actionable information.
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