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By investing in employee wellness programs, Johnson & Johnson

has saved $250 million on health care costs
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The Next Evolution in Capitalism
Shared value holds the key to unlocking the next
wave of business innovation and growth. Tt will also
reconnect company success and community suc-
cess in ways that have been lost in an age of narrow
management approaches, short-term thinking, and
deepening divides among society’s institutions.
Shared value focuses companies on the right kind
of profits—profits that create societal benefits rather
than diminish them. Capital markets will undoubt-
edly continue to pressure companies to generate
short-term profits, and some companies will surely
continue to reap profits at the expense of societal
needs. But such profits will often prove to be short-
lived, and far greater opportunities will be missed.
The moment for an expanded view of value cre-
ation has come. A host of factors, such as the growing
social awareness of employees and citizens and the
increased scarcity of natural resources, will drive un-
precedented opportunities to create shared value.
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