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Conclusions 
Strategy is a useful concept, even in all its many variations.  Strategic planning is a useful tool, 
of help in managing the enterprise, especially if the strategy and strategic plans can be 
successfully deployed throughout the organization.  Thinking and managing strategically are 
important aspects of senior managers’ responsibilities, too.  All these are part of what it takes 
to manage the enterprise.  None of them is sufficient.  Why?  Because, if for no other reason, 
there is usually an existing book of business to manage.  For most established firms, this can 
easily amount to 80 percent of the action.  In other words, “strategic issues,” regardless of their 
importance, typically consume no more than 20 percent of the organization’s resources 
(although they frequently command 80 percent of top management’s time and attention).  To 
paraphrase an old saw, “The strategy wheel gets the executive grease.”  This is as it should be. 
Senior management should focus on the strategic issues, on the important issues facing the 

business as a whole, including where it is headed and what it will or should become.  Others 

can “mind the store.” 
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