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STRATEGY, STRATEGIC MANAGEMENT, STRATEGIC
PLANNING AND STRATEGIC THINKING
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Conclusions

Strategy is a useful concept, even in all its many variations. Strategic planning is a useful tool,
of help in managing the enterprise, especially if the strategy and strategic plans can be
successfully deployed throughout the organization. Thinking and managing strategically are
important aspects of senior managers’ responsibilities, too. All these are part of what it takes
to manage the enterprise. None of them is sufficient. Why? Because, if for no other reason,
there is usually an existing book of business to manage. For most established firms, this can
easily amount to 80 percent of the action. In other words, “strategic issues,” regardless of their
importance, typically consume no more than 20 percent of the organization’s resources
(although they frequently command 80 percent of top management’s time and attention). To
paraphrase an old saw, “The strategy wheel gets the executive grease.” This is as it should be.
Senior management should focus on the strategic issues, on the important issues facing the

business as a whole, including where it is headed and what it will or should become. Others

can “mind the store.”

Olajle Cusyida dy SeaS (Gl S ) S Sl G32) daliyy il o 285l Olpesisd AlS b i it 0l S (5351
oS3l it 3 585 000 GifS Olajle JS 50 Shasl Cudbsa jshu Olsi 1) Sadiliel Sla dalip 5 G350l S) oy 41 el
et Cal L5 lojles oo Gl € it (Gazr O 1 e gl S il e 5 Ayl (e Sla Cudsius pae il
Sl 3315 3929 415 3 S Capate s adiye IS S Ygasa a3 (6,505 s Jbling 811533 Ty Lol S (6 CuliS Ll 31 plas
dgiT Camah 1 a8 o S35l Jilews 55 il 1 .25:853 5 1y 415 51 %80 LT @y wilgi e (sl iBly sl 5L S (L2

ags JiuS Cesd 1y Ayl Cﬂﬂmmbjﬁhjjl%aﬂhﬂg.ﬁlﬁgﬁ)mgdﬁa y Olojlee mulia 1 %20 3| Adw Jgama jahy

ol Gyse Glas as ol " Bl e |y G5l iz wSimme S S T sS e O pula aadl Jlis S pdsl (81 (a3l
IS 35,8 Cangngy O LB 5 eSS Cllor g0 oS age Siles 855 1S5l Jilis S3) b dinyl Co e il Wb a5

didailo disg.0) 4y Jilg e G158 2ad Lilgd e b Ll dtles de b ol bals 51,8 1) 2a dalip ol Iy o a5 ol dlas

PR
Ceod b JolS ouds dazys dllie degd Sl ddls daz )3 )l lawd g5 Lo o
dole SIS lowsl i LudSS) dseud U ol o (ialg JoB) 5y

Dol SIS =) 0uds dos 3 OYBs (o Sdods Gesiwes )y

4000 *

aizye Ol i oKy 5



http://iranarze.ir/%D8%AC%D8%B3%D8%AA%D8%AC%D9%88/
http://iranarze.ir/strategy+management+strategic+planning+thinking



