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5. Discussion

It has become nearly axiomatic that knowledge sharing among
team members, especially those who are performing complex,
interdependent tasks such as R&D work is essential for maintain-
ing high levels of group and organizational productivity (Haas &
Hansen, 2007; Liao, 2008). As such, there is a growing need for
research to explore both the antecedents and the consequences of
knowledge sharing intentions. Clearly, however, since both intra-
group and intergroup communications are embedded in a larger,
socially rich context, no one study can fully capture all of the
antecedents and consequences of knowledge sharing at one, let
alone multiple levels of analysis. Nonetheless, the overall pattern
of results that already exists in the organizational literature sug-
gested to us that a workgroup climate characterized by high levels
of transformational leadership (TFL) should have positive effects
on team members’ knowledge sharing intention through a medita-
tional effect on team identity. This proposition was tested among 52
intact work teams in Taiwanese organizations and the results of our
investigation were generally supportive. Using multilevel analytic
techniques we found that TFL climate was indeed positively related
to knowledge sharing intentions and this effect could be in part
explained by the strength of members’ identification with the team.
Moreover, we found that TFL climate was positively related to team
innovativeness through a meditational effect of team knowledge
sharing intention.
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