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Safeguarding corporate social responsibility (CSR) in global supply
chains: how codes of conduct are managed in

buyer-supplier relationships
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Conclusion: managing codes
of conduct in global supply chains

Codes of Conduct can be seen as a contract
between the company and society. The com-
pany promises to fulfil its societal obligations as
a corporate citizen by being profitable, law-
abiding and ethical (cf. Carroll and Buchholtz,
2003, p. 40). In a global supply chain perspec-
tive, however, where part of the production
process is outsourced to companies in different
geographic, cultural and institutional settings,
such a promise cannot be made without the
active commitment of all actors involved.
However, Codes of Conduct are often vague
and poorly monitored, which leaves some
room for interpretation —and opportunism in
the form of non-compliance.

Realizing that this non-compliance constitu-
tes a threat to the companies, which promote
themselves as socially responsible by developing
Codes of Conduct, it is becoming increasingly

important to develop new means to man-
age and control inter-organizational relation-
ships.
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