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8. Discussion and conclusion

In the knowledge age, the successful organizations are the ones
which rapidly run novel strategies based on competitive advan-
tages, and learning from market and customers they modify and
improve their processes and customers if necessary. In the current
study, first, the factors influencing agile supplier are given in

different levels using interpretive structural model and then are
given in a driving power and dependence graph.

The result of this process helps suppliers choose a more efficient
way to increase the degree of their agility and competitive ability.
In 2009, Kannan et al. has conducted a research which is relatively
similar to this study but with different results; this could be possi-
bly because of using AHP. ISM method results show that delivery
time and lead time minimization variables are of the most impor-
tant factors influencing suppliers’ agility. There is cost minimiza-
tion factor in the next level. With taking a look at the graph of
agility variable clusters, it can be seen that delivery time and lead
time minimization variables are of high driving power whereas
customer satisfaction and data accuracy variable have the mini-
mum driving power and dependence. Also, the variables in linkage
cluster have both high driving power and high dependence degree.
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