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4. Discussion

Based on our in-depth historical review of the literature on talent management, we can only conclude that there is a fundamental
lack of consensus as to the meaning of ‘talent’ in the world of work. Another conclusion is that the literature on talent management,
although diverse in terms of underlying concepts, is rather normative. In fact, the assumptions underlying the different approaches to
talent discussed in this paper are often ‘sold’ as objective facts, even though little empirical evidence of their accuracy has been
provided by academics and/or HRpractitioners to date.With the aim of integrating the viewpoints found in the existing literature in a
straightforward manner, in Fig. 1 we offer a framework for conceptualizing talent within the world of work.
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