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5 Conclusion

In this paper, we have used an alternative approach DEAHP to the traditional AHP

method for the computation of local weights or priorities and the final weights. For

perfectly consistent judgment matrices, this approach gives the similar weights as

given by AHP approach where as for inconsistent matrices it tries to remove

inconsistency. Further when we compute the final weights, we find that the final

weights are weighted sum of local weights. The relative weightage of each factor,

viz, talent and aptitude, personal qualities and strengths, and management skills, is

suitably aggregated along with the relative weightage of each subfactor and the

ratings of each subfactor and the ratings of each alternative (employees) with

respect to each subfactor, to give an overall performance index of each employee.
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