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5.. Conclusion

In two recent decades, considerable attention is paid to partitioning big companies even in 

smaller and multi-thousand personnel companies having diverse products and markets. Brief 

review of this paper over the method of organizing human resources management area and labor 

relations in companies whose division seems necessary is only for opening an area in this context 

and addressing issues for performing studies and researches in industrial units’ level. Creation of 

such flexibilities in production requires creation of flexibility in human resources management. 

In this paper, we will the role of human resources management in down sizing aided to new 

goals and sterategies achievment. It is hoped that by through researches and surveying results of 

this research in large companies of the country, interested managers can be provided with 

sufficient scientific guidelines. Of course, discussion about recognition of various forms of 

responsibility division in multidivisional companies and the method of selecting the most 

appropriate contingent way considering internal and external conditions requires detailed studied 

and analyses which cannot be included in this paper.  
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