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7.. Conclusio

The aim of our paper with the case of Videoton was to contribute 
to the topic of strategizing from the industrial network perspec-
tive. Strategizing is based on company’s resources and capabili-
ties which create value only if they are connected to the resourc-

es and activities of others through different types of interactions. 
The focal point of strategizing is building network position and 
the ability to develop business relationships.

Strategizing demands a good understanding of interrelation-
ships and how they overlap with technology and organisational 
learning. Strategizing catches the relationships of three dimen-
sions of management: What to do (technology), how to do it 
(organisational learning) and with whom to do it (relationship 
management).
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