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Training, motivation, and performance: The case of human

resource management in construction projects in Mashhad, Iran
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11. Conclusion

Mashhad is the second largest city of Iran in terms of pop-
ulation, area and construction projects. Also it is located in
the territory with the highest risk of earthquake activity. It
has many construction projects in various categories. Con-
sequently, many construction workers are allocated there.
This research attempted to send questionnaires to an
assorted number of companies involved in different respon-
sibilities and various projects. Therefore, the results of the
survey can be extended to other parts of Iran and other
countries with the same scope as this research. Some of the
main results which are found by this research are as follows:

— Many of Iranian labour have low levels of education,
low income, lack of motivation, and family problems.
— The Iranian government, by legislating new rules and
regulations to support labour, can play an important
role in improving their state of affairs. Some of the
endeavours, which can be applied by the government,
are as follows: increasing social security, paying some
of their costs of living, requiring companies to use
labour with certification of fitness of occupation in the

projects, and social insurance.
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