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In this paper, we have discussed and characterised six generic types of evaluation based on 
three strategies of how to evaluate and two strategies of what to evaluate. The evaluation 
types are generated from studying literature but also abstracted from empirical findings in 
evaluation projects. We have analysed the six evaluation strategies as ideal types.  

We conclude that the ideal typical analysis has contributed to question some tight couplings 
between a goal-based evaluation and a quantitative process. In the literature, goal-based 
evaluation is traditionally often described as formal-rational, quantitative and focusing on 
measurable goals that often are of more technical and economical character. Our analysis 
shows that this must not be the case. It is possible to use a goal-based approach and a qualita-
tive process (see section 2.1 and 4.2). We think that the confusion has to do with traditional 
ways of looking at evaluation. Concepts like measurable, quantitative, goals and deduction 
are often clustered and related to positivism. On the other side, concepts like interpretation, 
qualitative and induction are often clustered and related to hermeneutics.  
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