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An environmental balanced scorecard for supply chain

performance measurement (Env_BSC_4_SCPM)
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5. Conclusions

The starting point of this study was the assessment of the environmental performance of a supply
chain. This objective was achieved with the proposal of the Env_BSC_4_SCPM model and an
illustration of its practical application using the example of a first-tier supplier to the automotive
industry.

The evaluation process consists of the development of a model for the assessment of the
environmental performance of a supply chain, based on four perspectives used in the balanced
scorecard, however integrating the environmental concerns into all four perspectives. A group of
relevant environmental indicators for each perspective is identified. The significant environmental
aspects of the supply chain in question were also taken into account when choosing the
indicators.
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