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4. Conclusions

The reviewed participatory methods used in workplace
improvement programmes confirm the importance of
building on local good practices in responding to
diversified local needs. In adjusting the participatory steps
to each local situation, it is important to help each local
change group learn from local positive achievements. It is
advisable to focus simultaneously on locally practicable
improvements in multiple technical areas. It is further
advised to utilize locally adapted participatory toolkits
with the support of a network of trainers.

There is a strong need to adapt these participatory
methods to different work settings in different countries as
seen in various attempts. Direct support should be
strengthened for developing training modules that can
build on local good practices in a flexible manner. The
support provided can link the workplace improvement
methods with risk management procedures. Inter-country
networking of positive experiences can accelerate ergo-

nomic improvements in various work settings particularly
in industrially developing countries.
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