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Crossing innovation and product projects management: A

comparative analysis in the automotive industry
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6. Conclusion and further research

This paper questioned and enlarged the platform devel-
opment and technology integration paradigms in projecti-
fied firms. Within the context of stabilized product lines,
we considered the innovation challenge as the interplay
between product/platform projects and innovative
features.

We developed a conceptual framework, based on the
concept of innovation life-cycle management, in order to
compare the evolution of features from their early emer-
gence to their cross-products deployment. This framework
characterizes both the process leading the innovation life-
cycle and the performance related to this process.

We presented an outlook of the application of this
framework on five features introduced on various indepen-
dent platform projects and firms. The results confirm the
importance of interplay between product project portfolio
management and innovation life-cycle management. The
study reveals significant differences both in the way firms
manage this interplay and the results they achieve in terms
of time to market as customer value. The next phase of the
research is to deploy a questionnaire-based approach for a
systematic comparison of different ILCM practices and
performance in the automotive industry.
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