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Managing Up: An Essential Tool
“[Managing up] sounds simple, but managers, and every-
one else, need to learn this basic concept,” says Richard
L. Knowdell, author of Building a Career Development Pro-
gram: Nine Steps for Effective Implementation. “If we want
someone to understand what we have to say, we must
learn to speak their language, rather than expect them to
learn ours.” By learning your boss’s “language” you can
accomplish what you need, help the boss succeed, and
make the project and the organization a success. 

Adam Khan says in Self Help Stuff That Works, that the
way to manage up is to treat your boss like your liege
lord. He says that by making that your attitude, it changes
the whole environment. “Your attitude toward a person
creates that person. Interact with someone with a chip
on your shoulder and the person will usually respond de-
fensively. Approach someone with friendliness and co-
operation and the person is likely to respond in kind. We
play a part in creating the way someone treats us.” Ex-
cellent advice. 
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