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6. Conclusions

This study indicates a paradoxical approach to pro-
ject flexibility: flexibility is frequently used but rarely
prepared for. As Engwall [33] and Jugdev [34] point
out, current project management knowledge is a prac-
titioner-driven theory focusing on supporting advices
to the project manager. In this perspective, efficiency
is the prime focus and flexibility should de minimised
once the front-end phase is over.

Projects in this study often had need to be flexible
even after this point, usually based on initiatives form
the project owners or users. Current project manage-
ment theory then proposes a stronger emphasis on
the front-end phase in order to prepare the projects
as well as possible. Given the volume of flexibility
use in the studied projects and generally changing envi-
ronments of projects, it seems unrealistic to strive for
an elimination of project flexibility. Flexibility appears
to be so commonly used that it must be addressed
seriously.
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