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6. Conclusion

Managers concerned with the well-being of their firms should
clearly realize the importance and consequences of CSR since
managers will increasingly play a major role in writing and insti-
tuting CSR policies and code of conduct. CSR is a multifaceted
concept, and implementing this philosophy requires the complete
attention and efforts of managers. CSR is made up of the following:
(i) CSR to employees, (ii) CSR to customers, (iii) CSR to environment,
(iv) CSR to media, and (v) partnerships with NGOs. It is crucial to
note the integrity of the concept because a “pick and choose”
approach is not appropriate. Since CSR is based on ethical values,
half ethics is not ethics at all or even worse.

One way that CSR will materialize is through helping suppliers
to develop environmentally safe products, processes and technol-
ogies. Managers should also realize that supplier development is a
multi-faceted concept including (i) supplier evaluation, (ii) in-
centives, and (iii) direct involvement. In order to succeed, ESD and
hence the environmental performance evaluation of the buying
company supplier are necessary. However, managers can apply
incentives or direct involvement, or a combination of both. The
right choice depends on the parts, the suppliers to be developed
and the buying firm's resources at a particular time, which will all
be judged by the respective managers. The survey questions pre-
sent a good checklist for ESD activities.
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