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Conclusions

The aim of the research presented in this paper 

was to understand the progress of companies 

operating in Italy in their transition from an 

“administrative approach” to new and more 

challenging roles, particularly those of change 

agent and business partner, according to 

Ulrich (1998).

The analysis of the overall data highlights 

that the two trajectories of the evolution of 

human resource management seem to be 

only partially confi rmed in the Italian context. 

Even with the caution necessary when drawing 

generalizations due to the limited number of 

companies participating in the survey, the 

choice of some companies defi ning themselves 

both as business partner and change agent 

seems to be only weakly tied to human resource 

management policies and practices actually 

coherent with these “labels”.
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