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5. Conclusion

The effective employee performance appraisal plays a pretty important role in perfecting 

the internal management, improving the market competitiveness of the enterprise and 

attracting and retaining the excellent employees. The article establishes a set of employee 

performance appraisal index system according to the characteristics of the enterprise 

employee performance appraisal, describing the performance appraisal of employees 

comprehensively and systematically, then applies the index system to the employee 

performance appraisal. The article proposes the intuitionistic fuzzy set TOPSIS method based 

on intuitionistic fuzzy set and TOPSIS method, then establishes the intuitionistic fuzzy 

evaluation matrix of each evaluation index, and calculates the distance of each employee to 

the intuitionistic fuzzy set positive and negative ideal solution using the weight of each 

evaluation index and the distance intuitionistic fuzzy set.
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