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Operating room management: why, how and by whom?
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By whom?

Management and leadership

Successful management of the OR requires sound
organizational structure, good leadership, as well
as interdisciplinary collaboration. Mostly for his-
torical reasons, distribution of roles and responsi-
bilities is not always clear in the OR environment.
Yet, it is vital that the status and authority of the
person in charge is known and acknowledged by
everyone in the perioperative process as well as
supported by his/her superiors. This way the
conflicts can be solved quickly and locally, and
resource allocation can be done efficiently (52).
Leadership skills and emotional intelligence are
equally important as credentials. The specialty or
profession of the leader is of secondary importance.
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