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5. CONCLUSIONS

Experiences from the MagiTact case and more than a dozen other modeling activities showed that the 
proposed framework is easy to handle and understand for developers and entrepreneurs not coming from a 
business background. Focusing on developing a viable business model we learned that it also helps to create 
a common ground or shared understanding of the fundamental assumptions within teams regarding the 
purpose and usage scenarios of technological developments and new service ideas. It may be applied to a 
wide range of ideas, concepts or technologies trying to evolve into valuable markets. Its flexibility allows to 
either dive deep into single aspects (as typically needed with respect to the value proposition and value 
network), or to analyze the interaction of elements and take the first steps into real options and markets. 
However, while the entrepreneurs we worked with, but also most of the related literature happily engage in 
the creative development of new models, one issue that has been widely neglected in the resolving of 
conflicts that naturally result from the implications of new models – within the entrepreneurial team or the 
larger corporation and its related and competing business streams. Regarding such internal issues and the 
proof of concepts on the marketplace only repetitive, applied experimentation overcomes the barriers and 
engages in the potential initial, alternative business model hint to.  
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