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Strategic implementation as a part of strategic management
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5. Conclusion

Strategic implementation as a part of strategic management of the company plays an important role in achieving
prosperity and competitiveness. The strategy reflects the fundamental ideas on which way the objectives of the
company will be achieved. Definition of a good strategy is not easy. Formulation of the strategy and related
objectives is a difficult process as well as the process of implementation of the strategic objectives into the business
plan.

Prosperity and competitiveness of the company are conditioned also by flexible strategic management.
Companies without strategic management can't be competitive in long — term and without appropriate strategy is
strategic development unsuccessful. In the article are analyzed two methods used for the implementation of the
strategy. First method is Model ,,7S” and second one is Balanced Scorecard.
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