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5. Conclusion

This study contributes to the HRM and diversity literature from a
different perspective, showing that demographic diversity positively
moderates the HRM–store performance relationship. This finding
implies that greater age diversity strengthens the HPWS–performance
relationship. HPWS implementation fosters teamautonomy and, conse-
quently, cooperation and communication among team members.
Moreover, an organization with diverse age groups can attract diverse
customer groups; thus, age diversity enhances an organization's attrac-
tiveness. However, the moderating effects of professional tenure diver-
sity and expertise diversity are insignificant. These findings regarding
prominent diversity factors in organizations warrant further investiga-
tion. Diversity can be a complicated issue in the organizational context;
however, it can be pivotal in strengthening the HPWS–performance
relationship.
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