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Activity-based Management in France: A focus on the

information systems department of a bank
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V. CONCLUSION

In France, the ABC and ABM methods are now as
developed as in the Anglo-Saxon countries.

We observe in our case study that the customers and
processes dimensions are very important. We put in evidence
a strategic orientation of the ABC method. Concretely, the
managers of the bank studied have used the results of the
method to adjust the prices. Controllers could calculate costs
per credit and per customer so that selling managers decide
the relevant price for the delivered services. To conclude, we
can say the ABC/ABM system of the bank X represents a
strategic management accounting tool. The management
accounting system of the bank X is also quite refined
because it appears in an environment where processes are
immaterial and costs less homogeneous than in an industrial
one.

For a future research, we would like to observe ABC
experiences in Asia.
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