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Accounting Entries for Activity-Based Costing System:

the Case of a Distribution Company
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With the intent to solve the problems created by cost-plus pricing, the new scheme of activity-based (or menu-
based) pricing was introduced. This system aligns fees with services and assumes that the company earns a target
margin on its basic product or service, and charges premiums — at or above cost — for special features or services. As
a result, customers would see the consequences of the services they demand and be motivated to manage their
behavior and business operations more effectively and efficiently. CTH would be able to improve its own process
and inventory management practices, increase profitability, and add more value to its customers.

Overall, the new Chart of Accounts enacted in Russia provides great opportunities for activity-based accounting.
Based on this Chart of Accounts, each company interested in ABC-information can introduce additional accounts,
work out its own internal Chart of Accounts, and develop the internal standard for activity-based accounting. These
measures will let the company to significantly enrich its information base used for decision making. Consequently,
the competitiveness of such company would be greatly enhanced.
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