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5. Conclusions

Monetary rewards can be a powerful influence on
employee motivation and performance. However,
monetary reward systems do not always live up to
expectations. A likely reason is the much lamented
science-practice gap in management and related
fields (Cascio & Aguinis, 2008). In other words, al-
though there is considerable empirical research on
what monetary rewards can and cannot do in terms of
improving individual performance, such research
does not seem to have reached many managers
and other organizational decision-makers. We relied
on the available research results to distill five prin-
ciples that, if followed, will allow organizations to
take advantage of what monetary reward systems
have to offer. However, the devil is in the details.
Thus, we also offered research-based guidelines re-
garding the effective implementation of each of
these five general principles. We hope that the adop-
tion of our five principles, as well as their implemen-
tation using our specific guidelines, will allow
organizations to improve their performance by ad-
dressing employees’ number one request: ‘‘Show me
the money!’’
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