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4, Conclusion and implications for research

Our starting point in this article was that the dominance of
tacit vs. explicit dichotomy in knowledge management lit-
erature obscures the importance of other dimensions of
knowledge, which may play equally important role in the
process of knowledge transfer. Building on the compatibility
dimension of knowledge as identified by Rogers (2003), we
argue that the success of knowledge transfer depends on the
extent to which these practices are compatible with recipi-
ent units’ needs, interpretations of prior experiences and
existing values. In case this compatibility is lacking and/or so
little so that the success of knowledge transfer is jeopar-
dized, we argue that organizations should unlearn those parts
of their extant cognitive structures, behavioral habits and
normative values that cause the incompatibility of new
knowledge. To supplement this argument, we identified
different sub-dimensions of unlearning and related each
sub-dimension with different sources of knowledge incom-
patibility along the sequential phases of knowledge transfer
process.
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