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5. Conclusions

A more dynamic approach of the strategic management theory is necessary. The influence of 
macroenvironment factors during the crisis tends to represent a phenomenon with a stronger impact in the 
future than in the past because of the rapid and unpredictable changes that they have and because of the 
multiplication effect that they generate. 

The turbulences caused by a crisis economy short-circuit the time and space horizon used in the 
strategic planning. Thus, the traditional strategic planning and the strategic management based on such a 
planning tend to become non-proficient. 

The strategic management theory should focus more on the casuistry of small and medium-sized 
companies which have an overwhelming percentage in the number of organizations from an economy. 
Moreover, a theoretical description of the premises of strategies applicability would ease the 
identification of alternatives suitable for each organization, no matter its size and would offer the 
possibility of a better implementation of strategies.  
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