NI ST ] &

63g-Ll> gLaULS a5 g 49

0538 Oloyed polsl 3 5 5 oS unl)3 615 puoal d9u

s Alie LSSl Glgie

Improving business process decision making based on past experience
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7. Conclusions

The importance of supporting decision making in business processes
for improving business performance has long been acknowledged.
The approach presented in this paper emphasizes three aspects in
this respect. First, relating to all process decisions, including activity
selection as well as decisions embedded within activities. Second,
taking the context in which decisions are made into account. Third,
assessing business performance in terms of clearly specified goals. Ana-
lyzing these three elements in data of past process instances, the ap-
proach identifies partial consistencies in the behavior, which may
reflect some experience acquired by individual workers over the
years. We thus believe that our approach could facilitate organizational
learning and a transformation of tacit knowledge, possessed by individ-
uals, into explicit knowledge shared by all, in the form of clear decision
rules.
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