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Application of the stage gate model in production
supporting quality Management
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5. Conclusion and outlook

In conclusion, the preliminary results derived from the two
case studies indicate that the application of the product
development tool ‘stage gate model’ in an adapted form in
production is beneficial under certain circumstances [Q1].
Quality gates allow companies to avoid unnecessary
investment in faulty product and rework and support the
identification of causes of defect along the production [Q2].

In the near future, the authors plan to research the
application in  additional production  environments.
Furthermore, a combination of the model with state of the art
technology like e.g., fully automated gates or enhanced by
augmented reality tools will be explored in order to look into
‘virtual quality gates’, expanding the area of application.

It is planed to develop the presented preliminary into a
journal publication with additional focus on the theoretical
application. Furthermore, the conducted case studies will be
described in greater detail also highlighting aspects
concerning the determination of checklist content for the two
examples. Additionally, the evaluation will be extended by
including further findings and feedback as well as comparing
the results of the presented method with results of established
QM methods. A combination of the stage gate model and the
‘product state concept’ concerning checklist content will be
explained in greater detail in the planed publication.

0l pdier g 58 a5

45 dka e OlES Goyse Fadod 33 ol ) 8AE dels ddgl gl Ol e
30 04d dalo Fuhi JSE jo "Gog)s dleye (858" Jpass dewgi gl jl oolitl
il b ilaS i L (S0353 CudS (1 Ulpa] diiis dadia ole Bl Cumd sl
El2as G5 03lgs 3 Lama Jpama 33 535 ok e IS dlep I B e
2 D} 155 o Colaor 55 i Ushs 3 ki ¥ i 1 5 025

Sla o 53 1y dalip ol B S e S0 gl wSea3i 5 oanl g
Sle $5s0a83 L o8I 5l 31 (a3 coal 0gdle kins HIB uy 333a 50 Sy
81 Cugl Glajlnl § dliwgs 438l 55 b jBass alS (5la g39)5 diiled e
Sl Sl ($39)9 ST o alSs b B CAS dales B wjp 2)5e ooy S
Lagd 02l SRl dalip opl (8 8ilS

# by Sl 35,8 b gl alse Sllasl g dill ool B Gl 00§50 delip
b ooud a8 S Oygo (§3g90 Oliadiod Jplp sgdle o9 6515 duwgi (§,55 Gls daliy
G Sz Glstome el 3o S (s diz 5y ASE Guses 3 Giiy Oluse
Alewg b0 ool 0g¥ms b dilys 0als P b wlagr dogd dyse e g0 oul (510
L oud dilyl gy ool pulis (8 duslie (uimad g fds §la 2ypil 3 Gilides g
alor o (5551 §1 S50 29k 0213 Jhus Lilgh e QM (5 B0l Tl 5la g pults
Gide Olhe b Cond Sz slyion 4 4255 b Jpame Cundy papds 5655923 6

whad dblgs 0313 B ol LBAS 3y9e (8 Al 3

ooy e 05 o5 e g oy blign oy 5 i g5 o 5
ol SIS o) e LuwcdSS) dend b ol yon (Lialng JoB) 8y

D deg3

000 *

aio e Ol g7 o€y 3



http://iranarze.ir/%D8%AC%D8%B3%D8%AA%D8%AC%D9%88/
http://iranarze.ir/stage+gate+model+production+supporting+quality+management



