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4. Conclusion

Activity based costing utilizes the activity concept and by using activities, it can successfully link companies costs to its 
various activities. This method is a dynamic tool for continuous improvement. With ABC to its benefits, any organization can 
built in competitive cost advantage and can continuously add value to its customers and stakeholders. Looking at the 
increasing inflation rate due to macro-economic factors it could be considered that cost can increase to extent of 10%, which 
can be set as a standard to measure increase or decrease in cost. The conclusions drawn from the analysis are as follows: 

Out of the 3 activities analyzed only Information Technology cost is one which is below the standard rate of 10%.
Travel costs have increased by 25% which is not a good sign for a company. Travel is one of the most important
activities for such organizations but a good control in place can help the organization cut its cost.
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