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Using Balanced Scorecard (BSC) to Improve Quality and Performance

of ASKARI BANK: A Case Study in PAKISTAN
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4. CONCLUSION

Based upon the survey results above, we recommend the
following:

(1) Since a basic foundation in terms of sound policies,
procedures, core values, career management exists; HR
only needs to refine these areas for proper employee
retention and motivation.

(2) More formalized approach is to be acquired by the
Management for ensuring better relationships, Internal
Communication, Performance Management,
Development of Procedures/Policies etc.

(3) Supervisor — Worker relationships also need to be
formalized to ensure better work environment. Physical
work environment needs to be improved for certain
locations.

(4) The findings of survey strongly recommend
replacement of current performance management
system. The Bank has already entered into the exercise
of introducing a Management by Objective and
competency based performance management system
that shall be implementing during the current year.
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