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5. Discussion

In this study, we investigate whether specific leadership behaviors explain why followers view some 
leaders as charismatic in times of change. In addition, we investigate the multilevel mechanisms 
through which team leader's behaviors are associated with team performance. We find support for the 
hypothesized model depicted in Fig. 1. Specifically, leader's change-promoting behaviors are positively 
associated with followers' perceptions that the leader has charisma. A follower's perception of leader 
charisma is positively related to his or her commitment to change that, in turn, is positively associated 
with team performance. Additionally, the association between leaders' change-promoting behaviors 
and team performance occurs because followers individually perceive their leaders as charismatic and 
thus become more committed to change.
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