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Using the Framework
Process enablers and enterprise capabilities
create a comprehensive framework that al-
lows companies to evaluate the maturity of
their business processes and the receptiveness
of their organizations to process-based change.
The span of the model dispels the commonly
held notion that proceeding with processes is
easy. At the same time, the presence of several
maturity levels signals that companies needn’t
plan to go from nowhere to perfection in one
fell swoop. The stepwise structure indicates
that there is a path to becoming a process en-
terprise, which allays people’s anxieties and
eliminates confusion.
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