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Exploring Employee Engagement with (Corporate) Social Responsibility:

A Social Exchange Perspective on Organisational Participation
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Conclusion

It is evident from this study that employees hold diverse
views towards organisational CSR and levels of engage-
ment. There are employees who fully engage, those who
perceive no value of CSR engagement at an organisational
level, and others who value personal CSR engagement
outside the workplace. Prior conceptual research concern-
ing employee attitudes to CSR, and related organisational
citizenship, has identified discrete and differing employee
typologies ranging from the committed to dissident. This
research, in part, extends those typologies through
exploring both organisational and personal engagement
with CSR. More in common with ‘Active’ or ‘Committed’
employees are those that engage with CSR at organisa-
tional and personal levels. At the other extreme, consistent
with the ‘Apathetic’ or ‘Dissident’, are those employees
who do not engage at either level with CSR. Between these

extremes are those employees who we find engaged in CSR
at either the organisational or the personal level. The for-
mer employees could be classified as ‘strategic CSRer’s’;
their behaviour is pragmatic and more consistent with an
economic contract to undertake CSR. The latter are those
employees who are socially motivated but are frustrated by
the organisational context and detached from organisa-
tional CSR activities.
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