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Concluding comments

As already stated, there is a rationale in pursuing a research agenda that addresses 
issues in which rational, utilitarian business arguments on diversity as a mere 
competitive advantage are confronted with the particularizing expectations, demands 
and aspirations of distinct identity groups. The paper is intended to provide a 
contextually and situationally embedded view of diversity management that 
challenges the rigidity of strict business imperatives. The study offers certain 
insights into the particular conditions that help organizations design and implement a 
diversity strategy facilitating thriving and flourishing of diverse others, grounded on 
the priority of dignity, virtue or care respectively. More specifically, an ethic of care 
meets the totality of the criteria required in view of transforming diversity 
management into a bundle of practices intended to serve not only organizational 
objectives, but primarily the needs of those it is expected to address.
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