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An empirical study of green supply chain management practices

amongst UK manufacturers
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Conclusions

This paper sought to examine two key aspects: the extent and nature of GSCM in a
selection of manufacturing organisations and the factors that may influence this
activity. The exploration of this data set suggests some initial conclusions:

« That on average manufacturers perceived the greatest pressure to improve
environmental performance through legislation and IDs.

+ That the least influential pressures are related to societal drivers and SC
pressures from individual customers.

*+ GSCM practices amongst this “average” group of UK manufacturing
organisations are focusing on internal, descriptive activities (such as internal
environmental operations management control practices) rather than proactive,
external engagement processes (such as supplier outreach).

+ That EA is a key predictor of GSCM activity and those organisations that have a
progressive attitude are also operationally very active.

+ That EA shows some relationship to legislative drivers but other factors are also
influential.

+ Operational activity may also be moderated by organisational contingencies
such as risk, size and nationality.
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