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5.

Conclusion and discussion

This paper explores the influence of business strategy on
project portfolio management and its success. Hence, the
strategic orientation concept was applied to the project portfolio
management literature and merged in a general framework.
Based on this, the three dimensions strategic orientation, project
portfolio structuring, project portfolio success, as well as
business success and their direct relationships and the

moderating effect of strategic orientation on the project
portfolio structuring-project portfolio success relation were
analysed and outlined in four propositions. An overall
comprehensive conceptual model on the relationship between
strategic orientation, project portfolio management, and busi-
ness success was introduced.
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