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JUST IN TIME AND TOTAL QUALITY MANAGEMENT FOR NEED

OF ACHIEVING COMPETITIVE ADVANTAGE OF COMPANIES

'4.79.3

JolS o0 das 3 dlie dyd Gl ddilue dos 3 3l Sewd g L8 (]

Dole SIS lowo) cllin LandSS) dinus b ol (Giolys JoB) 339 Canyd b

aiz s Ol S5 oKy 5



http://iranarze.ir/quality+management+need+achieving+competitive+advantage+companies

oI JT | (] &

5351 sLaUls sl g ;8

CONCLUSION

Contemporary business environment is characterized by numerous and dynamic
changes within a company and its environment. Achieving and maintaining competitive
advantage in such business environment becomes the prerequisite and the assumption of
existence, growth and development of a company. With the purpose of becoming the
leader on the market, the company has to start from the mission and its defined strategy.
Analysis of environment and understanding its needs, analysis of the competition,
listening to the growing and changing requirements of the customers and the like are some
of the prerequisites for achieving competitive advantages. In that process, special
attention is given to time, costs and quality. Aspiration towards satisfaction of more
refined requirements of the customers forced the managers to conceive and find new
business systems and new ways of costing and cost management that would facilitate
business and ensure the creation of permanent competitiveness. Some of those systems
are: Just in Time business system, Backflush costing and Total Quality Management.
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