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برای تهیه مقاله ترجمه شده کامل با فرمت این فایل تنها قسمتی از ترجمه میباشد.

 کلیک Iایید.اینجا ورد (قابل ویرایش) همراه با نسخه انگلیسی مقاله، 
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Recommendatio
ns Strategies to minimize dysfunctional conflict includes the following phase : diagnosing the 
conflict and intervention strategies to reduce the conflict.  In the diagnostic phase, the 
manager first determine whether there is too much or too little conflict in the organization. 
This is accomplish by examining the relationship among individuals or groups in terms 
of their attitudes, behaviors and the underlying structure that influence the interaction 
between groups (Brown, 1995). If the diagnosis indicates that there are too much conflict 
in the organization, several intervention strategies can be undertaken to reduce the 
amount of conflict. These includes changing the attitudes of the group so that the various 
groups have a better understanding of the relationships between them,  changing the 
behavior of the group from behaviors that promote conflict into one that is more 
constructive, and changing the structure that influence the long term relations among the 
parties (Brown, 1995). 
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